
















THE IMPACT OF WIN RATE

Pursuits

$1 billion

Current Win Rate

20%

$ Won

$200 million

Net Profit

$4 million

Future 1 $900 million   35% $315 million      $6.3 million

Future 2 $850 million   45% $382 million      $7.6 million

57%  

90%  



























EARLY GAME

MIDDLE GAME

END GAME

PREGAME

NEXT GAME

buying 

trigger

Brief touchpoint

Learn of 

opportunityLosing Scenario #1

RFP or presentation



EARLY GAME

MIDDLE GAME

END GAME

PREGAME

NEXT GAME

buying 

trigger

Losing Scenario #2

Rock through the funnel




















































































































