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Participants must:

1. Sign in using attendance sheet in the back of the room.

2. Attend at least 95% of the session.

3. Complete the session and post-program evaluation.

Additional instructions will be emailed to attendees requesting CE credits.

If requesting AIA credits, please provide your AIA number so we can report 

your attendance. For questions regarding continuing education credits, 

please contact Jo-Anne Torres, Manager of Professional Development 

and Continuing Education, at jo-anne.torres@agc.org, or (703) 837-5360.

Earn CE hours for this Session
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Earn CE hours for this Session

1.0 AIC CPD Credit | AGC of America has been approved to offer Continuing Professional 
Development (CPD) credits for qualifying programs by the American Institute of 
Constructors (AIC).

1.0 AIA Learning Unit (LU) | The Associated General Contractors of America is a registered 
provider of AIA-approved continuing education under Provider Number G523. All registered 
AIA CES Providers must comply with the AIA Standards for Continuing Education Programs.

AGC of America is registered with the National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE 
Sponsors. This session is designated for 1.0 CPE credit in the field of Communications and 
Marketing.
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By the end of this session, participants will be able to:

1. Discuss how the relationship and process of the specifier and a 
conceptual estimator, working alongside the design team and owner, 
encourages questions, reveals answers, and drives innovation.

2. Demonstrate how organizational FORMATS already in existence will be 
used in new and innovative ways to revolutionize the way the design and 
construction industry delivers the written portion of Construction 
Documents.

3. Recommend comprehensive participation by all parties, resulting in time 
and cost saving benefits.

4. Implement an open and transparent discussion among the Contractor, 
Estimator, Owner, Specifier, and Supplier.

Learning Objectives
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Case Study Urban Apartment Building
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Concept Design

15 Stories plus penthouse

91 Apartments

142,600 GSF

$45,600,000 to $53,700,000

17% budget range

Schematic Design

18 Stories plus penthouse

112 Apartments

169,500 GSF

$55,000,000

Same height as Concept Design



Order of Decisions/Documents
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Project Phase

Traditional 

Approach

The Rethink 

Moment

Design Narrative Outline 

Specifications

Construction Specifications

Construction Documents

UNIFORMAT

Elemental Description System Specification Asset Description

MASTER FORMAT

Material & Product Specifications



Specification
The Rethink Moment
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EstimateLOD
B SHELL

B20 EXTERIOR ENCLOSURE

B2010 EXTERIOR WALLS

B2010.A PODIUM WALLS

Description Drainable EIFS on gypsum  sheathing on metal studs

100

Performance Requirements Drainable R19 cavity and R7.5 continuous insulation 200

300
Components Description

072410 EIFS Drainable system 2” insulation, WRB

adhesive custom color

061600 Sheathing 5/8” glass mat gypsum board

054000 CFMF 6” steel studs, 43 mil think minimum

072100 Blanket Insultation 6” foil faces glass fiber; R21

092900 Interior Skin 5/8” gypsum board

079200 Sealant Joints Low-modulus silicone; standard colors

Drainable EIFS on 

gypsum sheathing on 

steel studs

15,000 SF 40.0 600,000

600,000

Drainable EIFS on 

gypsum sheathing on 

steel studs

15,000 SF 40.0 600,000

Cavity insulation, R19 15,000 SF 1.5 22,500

Continuous exterior 

insulation, R7.5 

15,000 SF 3.00 45,000

577,500

Drainable EIFS on 

gypsum sheathing on 

steel studs

15,000 SF 12.00 180,000

Glass mat

EIFS

15,000 SF 3.50 52,500

2” insulation, R7.5

Adhesive membrane

Fluid applied exterior         

coating

15,000 SF

15,000 SF

3.00

2.50

45,000

37,500

Custom color

Batt insulation, 6”, R21

Joint sealant

15,000 SF

15,000 SF

15,000 SF

12.50

1.75

0.85

187,500

26,250

12,750

541,500
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213 E Grand SSF 
Discovery Labs
Durham, NC

NIH Tumor Infiltrating 
Lymphocytes (TIL) Cell 
Processing Modular 
Facility

Bethesda, MD| Undisclosed

University of Arizona 
Biosciences Partnership 
Building

Phoenix, AZ



20122008 2009 2010 2011 2012

Oct 1 Jul 30Programming and Design

Oct 1 Jul 16Construction

2008

2016Jul Oct 2015 Apr Jul Oct 2016 Apr Jul Oct

Jul 1 Oct 30Programming and Design

Jan 5 Nov 17Construction

2014

CHALLENGE & OPPORTUNITY

54 months

30 months



WORK PACKAGING @ BSPB



WORK PACKAGE: BASEMENT WALLS





Drive Innovation
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Through Collaboration 

• Facilitate design.

• Make informed decisions. 

• Provide transparency. 

• Transform behavior. 

• Transform documents.

• Transform outcomes. 



What’s Next?
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• Life Cycle Data Feedback

• UniFormat

• Reusable Data and Design
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Thank you. 

Questions? 


