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The SMART Way To Get

The Results You WantThe Remarkable Power of 

Positive Reinforcement

Free Book and Video 
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Scott Geller, PHD
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SYSTEM

or
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-leaders work on the 

system

-workers work in the 

system
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So is it really one or the 

other? 

Is it the SYSTEM or 
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SYSTEM

or
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System Thinking
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Management Systems Thinking says

Things go right because:

• Systems are well designed and maintained

• Planning can anticipate and compensate for abnormal 

conditions

• Procedures are complete, correct and current

• People behave as they are expected to — as they are taught

• Therefore, humans are a liability and performance variability 

is a threat.
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Things go right because people

• Learn to overcome design flaws and functional glitches

• Adapt their performance to meet the demands of a dynamic 

work environment

• Interpret and apply procedures to match changing conditions

• Can detect and correct when things go wrong

• Therefore, humans are an asset without which the work could 

not be successfully completed.
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Normally

Successful!

Work as Planned vs. Reality
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Quick workout

• WHY DO THINGS GO RIGHT
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Case study – California 200

IDENTIFY SYSTEM AND 

BEHAVIORAL HAZARDS

• WHICH ONES WORKED?

• WHAT ONES FAILED?
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Off Road Race  

Form 2 teams..

System Team

Human Behavior Team
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System Team-What were 

the system factors?

Human Team-What were 

the human factors?
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INVESTIGATION OUTCOME

BLM sued Desert Race Agency of not 

enforcing its own rules

• Not enough staff to keep eye on the crowd

• Did not use necessary safety measures –

temp fence – to hold spectators back

• Driver – reckless driving.??

• Driver left the sport
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The Results You Want

SYSTEM

or

BEHAVIOR?

Not so fast…
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Slide 28 How could we improve 

the system for Sully? 

Was there a blue line? 

(Birds)

What were the human 

behavior factors? (Sully)
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“Excessive automation at Tesla was a mistake.

Or, to put it more precisely, my mistake. Humans are 

underrated.” ---Elon Musk

Self Driving Cars—200 milliseconds

Questions? Copy of presentation? 
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SYSTEM

or
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YOU BE THE 
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Questions? Copy of presentation? 

Email bill.sims@billsims.net
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The SMART Way To Get

The Results You Want

SYSTEM

or

BEHAVIOR?

YOU BE THE 

JUDGE
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The SMART Way To Get

The Results You Want

CAN WE 

GET

SERIOUS 

NOW?
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Everything is unprecedented…..

...until it happens for 

the first time
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Slide 37 Escalator kid-System or 

Behavior? Parents? Kid?

Questions? Copy of presentation? 
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Parents? Kid?
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Or does it?

Was human behavior 

involved?

Questions? Copy of presentation? 
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Slide 40 Antibiotics-based in science

BBS-based in science

Do people always take as 

directed?

Do they always work?

Would anyone say antibiotics 

are a failure?
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It is all behavior. Behavior is how we accomplish all 
of the things we need to accomplish in safety.  

In fact, business is behavior. Period.

To be anti-behavior is to ignore the science….the 

science that provides the strategies to decode and 

motivate all the behaviors we need to create and 

sustain a safe workplace.

Being anti-behavior is akin to a drug company 

deciding to be anti-chemistry.

Judy Agnew, PHD
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SYSTEM

or

BEHAVIOR?

(IT DEPENDS)
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Jenga Exercise
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The Grain Silo

got cardinal rules?
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Normally

Successful!

(Conklin / Edwards)

“Masters of the 

blue line”

Work as Planned
vs. Work in Practice
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The final fix?

Eliminate the Grain Silo
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“A person who is given blame learns 

how to avoid the blame next time, while 

the person who gives blame learns 

nothing.  As a result, things continue

to go wrong . . .”     

--Bill Salot
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CEO’s and Celebrations the morning before….
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Slide 49 The morning of the Horizon Disaster….

Do you have the absence of accidents…. Or the 

presence of safety at your company?
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Perfectly Designed for a Fatality

Rehearsing for a Fatality

Business is behavior….to change your results….
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YOUR MISSION:
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WHERE DO YOU WANT TO

MANAGE SAFETY?

Sea World (Fatality Level)?

Below the pyramid?

(Proactive)

Where do you really manage 

safety? 

(Reactive)

Fatality
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ABOUT WORKER BEHAVIOR…

The Worker or Co-Worker 

Gets Hurt….

Questions? bill.sims@billsims.net

No “brother’s keeper” mindset

“I been doing it that 

way for 30 years son” 
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WHEN MANAGEMENT IS 

UNSAFE…

Many Workers are hurt….

Questions? bill.sims@billsims.net

Run to Failure

Blame the Worker,

Not the System
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WHEN MANAGEMENT IS 

UNSAFE…

It’s not worker behavior.
It’s not management behavior.

It’s BOTH. 
Questions? bill.sims@billsims.net

HOP
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Got Injury Hiding?

Can you hide injuries and work on the bottom?

“If you can’t measure it, you can’t manage it.”

Questions? bill.sims@billsims.net  
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Horizon

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 58 YOUR NEW GOAL:

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 59 Behavioral systems = Rumble strips

Questions? Copy of presentation? 

Email bill.sims@billsims.net
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Questions? Copy of presentation? 
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The SMART Way To Get

The Results You Want

SYSTEM

or

BEHAVIOR?

IT’S BOTH!
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How do you get Voluntary Effort 

in the Moment of Choice?

How do you go beyond zero 

injuries?

How do you measure & manage

positive reinforcement?

Scan the Code
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Yes

?

X

Smartcard System Protected by US and Global 

Patents

Smartcard System™

 WIIFM is answered.

 Tracks who gives PR+ 

to whom, and why…

 Strategic, Not Magic

When you can measure it, you can manage it.
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“Safety-the first consideration”—Slogan on the Titanic
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