
The Oroville Spillways Collapse and 
Recovery



Jeff Petersen
Kiewit

1991-present

Jon Swartzentruber
Kiewit

2006-2017

Paradyne Consulting Works LLC
2017-present

The Oroville Spillways Collapse and 
Recovery



Participants must:

1. Sign in using attendance sheet in the back of the room.

2. Attend at least 95% of the session.

3. Complete the session and post-program evaluation.

Additional instructions will be emailed to attendees requesting CE credits.

If requesting AIA credits, please provide your AIA number so we can report 

your attendance. For questions regarding continuing education credits, 

please contact Jo-Anne Torres, Manager of Professional Development 

and Continuing Education, at jo-anne.torres@agc.org, or (703) 837-5360.

Earn CE hours for this Session

The Oroville Spillways Collapse and 
Recovery
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By the end of this session, participants will be able to:

1. Examine how collaborative partnering brings the contractor, owner and regulatory 
agencies together as partners not adversaries on complex, high visibility projects.

2. Investigate how innovative partnering strategies such as the Four-Box Issues 
Matrix and Organizational Network Analysis help project management teams 
understand how work is really getting done and who the unsung heroes are.

3. Identify ways to bring federal and state regulators onto the project team as 
partners and not cops.

4. Explore how to maintain intensity, urgency and effort over an extended timeframe.

Learning Objectives
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1. What Happened



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

6



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

8

1. What Happened

2. How Innovative Partnering Made a Difference

INNOVATIONS IN PARTNERING

1.

2.

3.
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The Oroville, CA Dam
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Slope
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Full in Winter ...
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... Low in Summer
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2.
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1. Empower a Facilitator

2. Include outside parties
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INNOVATIONS IN PARTNERING

1. Empower a Facilitator

2. Include outside parties

3. Know What’s Really Going On



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

DWR

Kiewit

DWR
Kiewit



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

4545



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

4646



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

4747



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

4848



Innovative Partnering at 

The Oroville Spillways Collapse & Recovery

Issues and Problems
Who do your regularly and productively collaborate with to 

address project issues and solve problems?

Node Size =

“Betweenness”

2

Connectors

Brokers

INNOVATIONS IN PARTNERING

1. Empower a Facilitator

2. Include outside parties

3. Know What’s Really Going On
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Inter-Miami Soccer Stadium

Major League Soccer
Petra Nova Carbon Capture

NRG Energy

Perigrino FPSO

Statoil / Maersk

The New Seattle Center

National Hockey League
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