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The following CE credits are offered for this session:

1.0 AIC CPD Credit | AGC of America has been approved to offer Continuing Professional 
Development (CPD) credits for qualifying programs by the American Institute of 
Constructors (AIC).

1.0 AIA Learning Unit (LU) | The Associated General Contractors of America is a registered 
provider of AIA-approved continuing education under Provider Number G523. All registered 
AIA CES Providers must comply with the AIA Standards for Continuing Education Programs.

1.0 CM-Lean CE Credit | AGC of America recognizes the Annual Convention as qualifying for 
continuing education hours towards the renewal of AGC’s Certificate of Management-Lean 
Construction (CM-Lean).

A Blueprint for Builder’s Lean: Six Simple Steps for the Field to Follow

http://www.professionalconstructor.org/


Participants must:

1. Check in with attendance scanner at the door or in the back of the room.

2. Attend at least 95% of the session.

3. Complete the session and post-program evaluation.

Additional instructions will be emailed to attendees requesting CE credits.

For those requesting AIA credits, please provide your AIA number so we can report your 

attendance. You may contact Jo-Anne Torres, Manager of Professional Development 

and Continuing Education, at jo-anne.torres@agc.org or (703) 837-5360 for questions.

How to earn CE hours for this session

A Blueprint for Builder’s Lean: Six Simple Steps for the Field to Follow



By the end of this session, participants will be able to:

1. Explain and describe the specific benefits of a variety of Lean tools 
and/or processes on a construction project.

2. Develop a plan for incorporating these practices, design own tools and 
successfully apply them on construction projects.

3. Measure, analyze and report on a project's progress through the use 
of collaborative, visual metrics and diagnose areas for focus and 
improvement with internal teams.

4. Identify new ways to manage, organize and build project teams and 
project workflows to reduce stress, improve communication, streamline 
workflow, improve scheduling, and reinforce mutual trust and respect 
with project team members and trade partners.

Learning Objectives
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Daily
Huddles





1. Keep it short.

2. Start on time, and end on time.

3. No phones or distractions.

4. Stand up.

5. Get in a routine.

6. Stay on track.

• 2-Minute Rule / ELMO

• The Parking Lot

7. Involve the entire team.









Daily Huddles

• Greater accountability amongst trade partners

• Beginning step in shifting/improving jobsite 
culture

• Reduced fire drills for field leaders



Visual 
Communication





Floor Plans/Elevations Under Laminate

+ Dry Erase Markers:

1. What they are working on;

2. Where they are working;

3. How many crews/workers are on-site;

4. Where there are constraints;

5. What material deliveries are coming up.







Material Delivery Boards:

1. What is being delivered?

2. What time is it being delivered?

3. What company is delivering it?

4. What type of truck is it coming in?

5. Where will it be unloaded?

6. How will it be unloaded (by hand, by lift, by crane, etc.)?





Inspection Boards:

1. What is being inspected?

2. Who requested the inspection?

3. What date/time was the inspection requested?

4. What date/time will the inspection occur?

5. What are the results of the inspection?





Visual Communication

• Improved trade to trade communication

• Greater awareness on project direction

• Facilitates meaningful collaboration of work 
activities



Managing 
Constraints





What is the constraint?

Where is it occurring?

Who is responsible for fixing it?

When will it be resolved?

— Share the responsibility

— Review daily

— Removing constraints

— Develop and leverage your soft skills

— Build the project culture





Managing Constraints

• Deepened accountability amongst team members

• Greater awareness of root causes

• Improved resolution speed



Last Planner 
System™





1.  Master Scheduling

2. Phase Scheduling

3. Look-Ahead Planning

4. Weekly Work Planning

— Three-Week Look-Ahead

— Activities/Work to Be Done

— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete
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5. Percent Plan Complete

— Activities Completed

— Activities Promised

— Weekly Team Percentage

— Root Cause Categories

— Root Causes for Work Missed

— 12-Week Snapshot





Last Planner System™

• A trade-validated schedule (Pull not Push)

• Improved constraint identification/resolution of 
critical activities in look-ahead schedules

• Clear team understanding of weekly milestones 
and learning around failures (PPC)



Q&A


